
Udugu Marketing Strategy

Key Elements

• AIDA Strategy
• Increasing Social Media 

Presence
• Professional and 

Community Relationships
• Marketing Events
• Boosting Competitveness

Strategic Overview

Welcome to the marketing plan for Udugu Journey! This marketing plan 
was thoroughly and carefully created. the project outlines a marketing 
plan to help Udugu achieve its goals.  This plan consists of 
recommendations for website improvement to boost Udugu’s 
competitiveness, methods to increase social media presence, and ideas for 
community partnerships.  this marketing plan will help Udugu effectively 
utilize its  2024 marketing budget.



The AIDA Model

ATtention

Interest

Desire

Action

"What is it?"

"I like it"

"I want it"

"i'm getting it"

bringing awareness to the  market offering
• Actively utilize social media
• use referrals
• Advertise on websites
• use traditional marketing strategies
◦ flyers, stickers, newspaper ads

• Cross link website and social media
• Attend events 

build interest in your company and services
• provide clear information about the products
• advertise  services 
• provide clear information about the company
• provide a list of services and a pricing guideline

create a desire to purchase from your brand
• offer promotions, contests, and giveaways
• respond to comments and feedback in a timely manner
• update social media regularly
• offer quality pre-sales customer service

Call to action to make a purchase
• Have a clear ordering process
• have clear information about payment process and options
• have a clear timeline for the delivery of services

Source: https://doi.org/10.1016/j.sbspro.2015.01.363



Increasing Social Media Presence

Facebook is a great tool to target all audiences. Facebook tends to be slightly more professional 
than platforms like Instagram and Tik Tok. Given the huge popularity amongst many 
generations of people, this may be the platform you would want to post the most on. Over 80% 
of businesses use Facebook. Like Instagram, Facebook has a “stories” feature where upcoming 
events could be mentioned. 

Instagram is a great tool to target many audiences, but would be especially appealing for 
younger generations. Posts on here could be slightly more casual versus having more formal 
posts on platforms like Facebook. It would also be good to post anything related to pro-bono 
work or interest in college interns here. The Instagram “stories” feature could be used to 
promote any events, special discounts, and have an organized section of services you offer.. 

Youtube is A widely used platform that has a majority of younger generations as its users, but is 
still used by multiple generations. You could post videos explaining how one could get into this 
field of work as well as information about consulting. Your vast experience says a lot about 
how knowledgeable you are in the field of consulting. You could also create a playlist of videos 
where each video highlights a different service you offer, to give consumers a more in-depth 
look at the services you offer. Consider finding an intern who is skilled in content creation/ 
graphic design/ video animation to assist in the creation of these videos. 

Consider cross-linking social media with your website
• Have a link to your website on every social media account

• have links to all social media accounts listed on your website

Linkedin is a great platform to connect with people on a professional level. This will allow 
udugu to reach many professional audiences. Linkedin is a very widely used platform and will 
open udugu up to new clients, as well as potential community partnerships.



Constant Contact is a digital marketing resource that offers tools such as email marketing, 
email templates, marketing augmentation, event marketing, CRM, and organized social media 
marketing. They also provide analytics. The recommended plan is to start with the Lite Plan 
($12/mo) and expand to the Standard Plan ($35/mo), when necessary.

$12/mo

$49/mo
CrunchBase is  a research and CRM site, allowing its users to access market data and manage 
contacts. A plan for just researching is available for $29/month.

Free!

HubSpot is a CRM platform that offers a free account with access to their free marketing, sales, 
service, CMS, operations, and commerce tools. They also provide a free blog space for each of 
their users.

Marketing Resources



Increasing Search-Ability

Utilizing a blogspace

• Make sure your website uses keywords that can help 
users find it more easily 

• Gain an understanding of SEO (search engine 
optimization) 

• It’s important to immediately state what your business 
is and what the services being offered are 

• Implement links to your sites on other companies' 
websites that are related to your services

• Consider  advertising the Udugu website on google

• Make sure the blog has a unique niche 
• Explain all the services that are being provided by 

your company 
• If popularity is gained on any social media platforms, 

you could implement a “subscription” to your blog 
using services such as Patreon 

• Include a link to the blog on all platforms as well as 
the website 

• Be consistent with posting



Community Partnerships
Consider reaching out to various localities to build 

relationships and increase brand awareness 

Stafford County Economic Development 

Contact to discuss any possibilities to receive 
any benefits as a small business owner and 
potential advertising support 

Stafford Multi-services LLC 
(Tax Services firm) 

Potential business to propose 
mutual advertising benefits

The UPS Store 

Can request to provide business 
cards or flyers to advertise to 
their clientele 

Systems Technology Forum LTD 
(IT and management services)  

Potentially servicing similar 
clientele can partner to 
advertise to them 

Fredericksburg Regional Chamber of Commerce 

Can also research potential support or benefits they 
provide to support small businesses 

University of Mary Washington 

Look into the possibility to advertise services 
during career fair and boost reputation with 
pro-bono work with students 



Boosting Competitveness

Promote sale development 
coaching, as this has fewer 
competitors

Focus advertising on the 
certification and training 
courses offered

Provide charts and breakdowns of 
past client performances to 
increase visual representation. 

Provide charts and breakdowns of 
past client performances to 
increase visual representation

Implement customer surveys 
on satisfaction for feedback 
analysis

Consider offering incentives and 
implementing a referral program

Create an FAQs page



potential Events
About My business-

womenpreneur expo
The All About My Business Expo is a fair 
where women entrepreneurs have the 
opportunity to network, learn, and 
showcase their businesses.

Sat., Oct. 21, 10am-3pm

Mill Point Park
100 Eaton Street Hampton, VA 23669

Free (attending only, not 
as a vendor)

mcwen: Small Business 
Expo & Networking

 an incredible opportunity to network and 
connect with local entrepreneurs, business 
owners, and community leaders.

Fri., Dec. 22, 6-8:30pm

5820 Edmondson Ave. Baltimore, 
Maryland 

$100 (Earlybird vendor fee)

Black owned small business expo
 includes local small business vendors, resources for 
small businesses, funding sources and more recently, 
workshops and seminars dedicated to business and 
personal development. 

Sat., Nov. 25, 9am-5pm

$185 (vendor fee)

Baltimore convention center
1 W. Pratt Street, Baltimore MD 21201

UMW career fair
If you are interested in hiring an intern for 
marketing and content creation, this event would 
be helpful.

$400Thurs., Oct. 26, 10am-2pm

UMW CRUC Chandler ballroom



Our aim of formulating UDUGU’s marketing plan has helped us with a better understanding of 
UDUGU’s mission “To assist businesses in uncovering their authentic potential and purpose, all 
while nurturing individual development and cultivating a stronger sense of community”. we 

believe that this plan will serve as the compass in guiding UDUGU’s resource allocation to better 
understand their clients and market trends. Our recommendations for website improvements, 
amplified social media presence and partnerships with other companies will increase UDUGU’s 

competitiveness in the industry. By strategically allocating resources and capitalizing on 
opportunities, UDUGU Journey is poised for a successful journey in 2024 and beyond. 

In conclusion, we have invested meticulous effort and creativity into formulating this 
marketing plan. It has been our privilege to collaborate on this project, aligning our insights 
and various marketing strategies with the aspirations of UDUGU Journey. We believe that the 

journey ahead will be marked by growth, impact, and a stronger sense of community as UDUGU 
continues to assist businesses in realizing their full potential and purpose. We are eager to 

witness the positive transformation that lies ahead for UDUGU Journey. 

Conclusion


