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B R I E F I N G

Beginning information
Initial thoughts
Main goals

To provide a comprehensive and
achievable marketing strategy for Udugu
Consulting 
To actively analyze competitors and the
risk of substitutes 
To effectively utilize the available
marketing budget 



M A I N  G O A L S ,  S W O T  A N A L Y S I S ,  W E B S I T E  A N A L Y S I S , S O C I A L  M E D I A
A N A L Y S I S  &  P O T E N T I A L  P A R T N E R S H I P S

Firm Analysis



Increase social media presence
Platform recommendations
Scheduling and reporting suggestions

Boost competitiveness 
Finalize website 
Elaborate on background knowledge and experience 
Assess potential partnerships

Define Key Performance Indicators (KPI’s)
Provide guidelines to help achieve success
Tracking of customer influx 
Explore External resources for customer outreach and financial management 

 

M A I N  G O A L S



S W O T  A N A L Y S I S



Strengths: 
Navigation of the website is very smooth. 
Your services are mentioned on the first page
Scheduling a free consultation is simple
The theme is consistent throughout 

Areas for Improvement:
Potentially brightening the website with a color
palette change (we’ll talk more about this later)
The “about me” button and the “about us” section

W E B S I T E  A N A L Y S I S



Instagram: 
Would be good for all audiences but would be especially appealing
for younger generations.
Posts on here could be a little more casual
“Stories”: This Instagram feature could be used to promote any
potential events, especially ones targeted toward college students.

Could also be used as a good method to highlight and
organize services
Some posts could be targeted towards college students,
however most posts can display a more professional element
and attract a multitude of professional market segments 

S O C I A L  M E D I A  A N A L Y S I S



S O C I A L  M E D I A  A N A L Y S I S

Youtube:
Another widely used platform
You could post videos explaining how one
could get into this field of work as well as
information about consulting
You can find an intern who is skilled in
content creation/ graphic design/ video
animation to assist in the creation of these
videos.

Facebook:
Great for all audiences
Given the huge popularity amongst many
generations of people, this may be the
platform you would want to post the most
on
Over 80% of businesses use Facebook
Stories feature is also available 



S O C I A L  M E D I A  A N A L Y S I S

Blog:
Potential Blog Websites:
GoDaddy SquareSpace Wordpress

Make sure the blog has a unique niche 
Explain all the services that are being provided by your company 
If popularity is gained on any social media platforms, you could
implement a “subscription” to your blog using services such as
Patreon 
Include a link to the blog on all platforms as well as the website 

Strategy for making the blog

“How to build a strong consulting
firm” 
“How to approach difficult clients
in a consulting business” 
“Benefits of having a PMI
certificate” 
“How to get started in the
consulting industry” 
“Best ways to delegate tasks” 
“How to maintain a strong team” 

Blog Ideas:



Fredericksburg Regional 
Chamber of Commerce 

YELP/Google
Business Pages

Systems Technology 
Forum Ltd.

University of 
Mary Washington

C O M M U N I T Y  A N D  B U S I N E S S  P A R T N E R S H I P S

Consider reaching out to businesses and organizations to
build relationships and increase brand awareness.

Stafford County 
Economic Developmentt

Stafford
 Multiservices LLC



P M I  V S .  S A F E  C O M P A R I S O N

Competitor Analysis



P M I  V S  S A F E  C O M P A R I S O N

High demand for SAFe practitioners 
Cheaper than a PMI certificate 
Does not require as much experience
so more people are able to obtain it 
Many organizations are starting to
use a scaled agile framework so
people with a SAFe certificate are
often prioritized 

SAFe:
Usually obtained by individuals
with more experience 
You can often assume people with
a PMI certificate have more
knowledge on agile framework
than someone with a SAFe
certificate 

PMI:

Would you consider adding SAFe as a service? 



Marketing Plan



Financial Plan



S O C I A L  M E D I A  T E M P L A T E S ,  M E D I A  C O N T E N T  I D E A S / S U G G E S T I O N S ,
F L Y E R S ,  B R O C H U R E S ,  B U S I N E S S  C A R D S

Content Package



Social Media Templates



Social Media Templates



“Importance of Certifications and How to Obtain Them”
“Tips for Utilizing Your Budget”
“Navigating change: How to Lead Your Team Through Transitions”
“Best Ways to Delegate Tasks”

Home
Overview of services

About
Credentials
Achievements 

Affiliated pages
Partners
Coworkers

Blog:

LinkedIn:

Content Ideas



Photos & Captions: 

“At Udugu Journey,
we offer a coaching
service to help you

and your team reach
its full potential.”

“Want to be a better
leader? Contact
Udugu Journey!”

“Pick Udugu Journey
to guide you in

running a successful
business”. 

“In an ever-changing
economy, Udugu

Journey can help you
analyze options to

make the best
decisions”



Media Suggestions

Instagram
2-3 times per week
1-2 times per day

Facebook
1-2 times daily

LinkedIn
1-2 times daily

Post Schedule:
Yelp

Reviews/Feedback
Transparency

Tumblr
Blogs
Searchability

Branching Out:



Brochure



Flyers



Business Cards



L O G O S ,  C O L O R  P A L E T T E ,  W E B S I T E ,  A N D  B R A N D  I D E N T I T Y

Brand Redesign



Current Brand Design

Logo Website Color Palette



B R I G H T ,  N A T U R A L ,  A N D  M O D E R N

Option 1 



Color Palette



Logos



Website Redesign



Brand Identity



L I O N  K I N G  I N S P I R E D

Option 2 



Color Palette Color Palette Color Palette

#3d171f

#dfae6b #f4e2c5

#1b0d13#712836 #46031b #e4b269

#faf2e6#e3bf9f

#7f082f #7f092f

#e2af69 #ebcda9

#3f031a#040102



Color Palette

Color Palette

#f69700 #fde7bc #fff9f0#fbcc6f#45d00

#010002 #75604f #e3b269 #edd3ac #f6e4c8



P A S T E L ,  N A T U R A L ,  S A M E  L O G O  D E S I G N

Other Options



Color Palette

#aa8074

#e9ccc0 #fffdfb

#75524f#dda881 #5d4713

#c0842a #fff6ef

#beab88#0d0c02

Color Palette Color Palette

#4f3b10

#fedcbc #fff4ed

#c69150#0b0a01



Color Palette

Color Palette

#e88a4a #ec9969 #fffaf0#fedcb6#ca771d

#e5452e #f48c3c #fff7ec #ffc6a3 #ff8f72



S M A L L  A D J U S T M E N T S  T O  C U R R E N T  L A Y O U T

Website Redesign 2



Logo Placement1.

2. Maintained consistency
throughout pages 



3. Cohesive color palette



4. Typography 



5. Clear call to action and
user centered design.



M A I N  T A K E A W A Y S  A N D  F U T U R E  D I R E C T I O N S

Conclusion



S UMMA R Y

Udugu has a good foundation, but there is
room to grow
Main goals for 2024

 Grow brand awareness and interest
Effectively utilize social media
Increase search-ability
Attend events
Invest in traditional marketing
materials

Penetrate Government Markets
Create a clear and persuasive Call to
Action



A N Y  Q U E S T I O N S ?

Thank You!


